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   forms 
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NSE  - Nigerian Stock Exchange 
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05Baseline study on Prevalence of Corruption Among Professionals/Professions in Nigeria



E x E c u T i v E
S u M M A R Y

+
Baseline study on Prevalence of Corruption Among Professionals/Professions in Nigeria



Corruption is the major 
problem of Nigeria

This survey reveals that professionals 
in various professions in Nigeria 
believed that corruption is Nigeria’s 
biggest challenge. It’s clear to every 
professional that the county has an 
extremely high level of corruption not 
only in the public sectors but also in 
the private sector of the economy. 
Critical examination of both small 
and large sectors reveals that there 
is breach of codes of conducts at all 
levels. Corruption was spontaneously 
associated with negative activities 
and behaviours such as greed/stealing 
(33%), committing fraud (27%), 
cheating (16%) and illegal practices 
(11%) among others. 

Corruption at 59%, was top of the list of 
the three major problems facing Nigeria 
currently. The other two problems are 

unemployment at 55% and security at 
38%.

Constituents of corruption among 
professionals include greed (31%) 
distantly followed by favouritism at 
15%, bribery at 12% and cheating at 10%.

Level of  Unethical Practices is 
high

The level of unethical practices among 
professionals in Nigeria is on the high 
side with 59% of the respondents 
claiming that it is very high and 38% 
saying that it is high. 

In fact, when compared with two to 
three years ago, the study revealed that 
unethical practices are on the increase 
as claimed by 72%. The increase is 
fueled by the basic motivation of 
personal advancement which is cited 
as greed (40%), desire to be wealthy 
(28%) and desire to be famous (16%). 
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Unethical practices are 
issues among  professionals/
professions

As much as 72% of the respondents 
opined that unethical practices 
are issues among  professionals or 
professions and this has led to the loss 
of respect from clients and customers 
(38%). In addition, lack of sincerity 
and trust (15%) among colleagues, 
reduction in organisational efficiency/
low productivity (12%) and indiscipline 
among workforce (6%) are other 
unethical behaviours commonly found 
among professionals across various 
professions.

On the other hand, the perception 
by about 29% of respondents that 
unethical practices are not issues 
among professionals or in the various 
professions was borne out of the belief 

that there are established rules and 
regulations in place (68%) as well as 
mutual understanding (29%).
A look at some selected professions 
across different sectors of the 
Nigerian economy revealed that some 
professions were perceived to have 
issues with unethical practices. Top on 
the list is legal profession as mentioned 
by 60% of the respondents. They seem 
to be the most visible in terms of 
breach of codes of conducts. Next is 
the banking sector with accountants/
auditors leading at 41%, followed by 
bankers at 40%. Both are closely 
followed by the real estate sector 
workers: Building Contractors (35%) 
and Real Estate Agents (33%). This 
perception shows that there is an 
erosion of trust, especially in the top 
echelon of professional bodies whose 
fiduciary duty it is to promote and 
enforce ethics.

Personal advancement and 
desire for wealth are major 
reasons why unethical 
practices are issues among 
professionals in several 
professions

The general factor that runs through 
all professions having issues with 
unethical practices is self-gratification 
or personal advancement. This has 
led to request for bribes from people, 
accumulation of wealth through 
stealing or unsavoury means which 
breach the ethical code of such 
organisations/professions.
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Awareness of the code of 
ethics and ethical standard is 
high

Awareness of the code of ethics and 
ethical standard among professionals 
in Nigeria is as high as 88%. This 
demonstrates that the private sector 
is making attempts to curb corruption 
among professionals and in various 
professions.

In the fight against corruption, about 
28% of the respondents believed 
that professional code of ethics will 
help to increase the level of mutual 
understanding among professionals 
and across organisations since 
everyone would be on the same page 
with regards to how things should 
be done. It is believed that this will 
lead to putting proper monitoring in 
place. Furthermore, about 13% of the 
respondents believed that it will also 

lead to increased productivity and 
delivery of assured services.

The basic step the private sector has 
taken to curb unethical practices 
among professionals is to enforce 
codes of ethics and punish defaulters 
(33%). This effort is perceived to be 
increasing and getting better by the 
day.

Standards/laws/codes of 
practice are frequently 
violated

The level of unethical practices The 
frequency of violating standards/laws/
codes of practice among professionals 
is high at 44% and extremely high at 
19%. However about a third (30%) of 
the respondents were indifferent or 
undecided, which could be a function 
of the profession they belong.

Greed (72%) and corruption (65%) 
are the chief unethical and illegal 
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behaviours committed by professionals 
in Nigeria. Both are synonymous with 
asking for bribe either in cash or in 
other forms which can be the provision 
of food and drink, the handing over of 
valuables or the exchange of another 
service or favour. Following as a distant 
third at 55% is disclosing confidential 
organisational information to a third 
party and at its heels is fraud at 54%. 
Almost all the unethical and illegal 
behaviours have to do with self-
gratification borne out of the desire to 
measure up to some certain standards 
expected by the society (friends and 
family) from the person occupying 
such posts.

The degree of adherence to 
the utilization of standards/
laws/codes of practice among 
professionals is just gaining 
ground

Response to this was varied as almost 
an equal proportion was positive, 
negative or neutral. The positive 
response of adherence being on the 

high side was 35% with 26% saying it 
is high while a paltry 9% stated it is 
extremely high. The negative response 
was 33% (22% claiming that it is low 
while 11% claimed it is very low). On 
the other hands are about 32% of the 
respondents who were undecided. 
This could be a fall-out of the steps 
being considered by both the private 
and public sectors to tackle corruption 
from all angles.

The degree of adherence to 
the utilization of standards/
laws/codes of practice among 
professionals is just gaining 
ground

Objectivity, with a rating of 5.6 out 
10 points received the highest score 
as a standard value believed to be 
practiced by professionals. It was 
followed by Honesty with a rating of 
5.2 and integrity at 4.9. Professionals 
themselves believed that these 
standard ethical values are no longer 
common in the workplace hence the 
low ratings.
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Figure 1: Using a score of 1 to 10, please give a score to each of the following elements of standards/laws/
codes of practice to show how much you believe professionals in Nigeria practice them.



Violation of the code of ethics 
while dealing with issues is 
very high across the board 

Professionals believed there is a 
likelihood of conflicts of interest in 
dealing with issues in most cases. 
Fraudulent activities, familiarity 
threats, intimidation and manipulation 
of account are a daily occurrence when 
they are dealing with various issues. In 
addition, most professionals will make 
a claim of competence despite lack of 
it in order to win a contract.

Unethical behaviour is fast 
becoming the accepted norm

Professionals still condone conducts 
that tend towards self-gratification 
or self-preservation. A large number 
of behaviour defined as unethical by 

an ethical standard has become a 
norm and therefore accepted by most 
professionals. They are not likely to 
view them as unethical.

Personal advancement and 
desire for wealth are major 
reasons why unethical 
practices are issues among 
professionals in several 
professions

The general factor that runs through 
all professions having issues with 
unethical practices is self-gratification 
or personal advancement. This has 
led to request for bribes from people, 
accumulation of wealth through 
stealing or unsavoury means which 
breach the ethical code of such 
organisations/professions.
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Likelihood of Professionals Switching 
to Ethical Practices

Professionals face difficult 
ethical issues in the 
workplace

Professionals are daily facing difficult 
ethical issues at work and with a very 
weak ethical framework, they are likely 
to be swayed by the environment 
they find themselves. In addition, the 
opinion and personal values of their 
colleagues, economic, social and 
family considerations may also play an 
important role while taking decisions 
on official issues. This is evident in 
the three major claimed most difficult 
ethical issues faced daily at work by the 
professionals. These are Fraud (22%), 
Favouritism (14%) and kickbacks (13%).

Personal pressure among 
professionals to engage in 
unethical practice is high

Those professionals are under great 

pressure to engage in unethical 
behaviour becomes very obvious as 
56% of the respondents claimed to feel 
a slight pressure while 16% claimed to 
feel extreme pressure to do so.

13%

14%

22%

Kickbacks Favouritism

Fraud

Three major claimed most difficult 
ethical issues faced daily at work by the 

professionals.

Others



Personal pressure among 
professionals to engage in 
unethical practice is high

All responses were positively inclined 
that there are codes of ethics in 
their organizations (81%) as well as 
procedures for reporting unethical 
behaviour (75%). However, staff 
training on ethical issues is not in place. 
There is also no regular review of these 
codes of conduct. It is, therefore, not 
uncommon for staff not to be aware of 
their organizations’ minimum ethical 
codes of conduct. It would appear 
that more emphasis is placed on 
enforcement than training/capacity 
building.

Top practitioners seldom take 
ethical standards seriously  

About half of the respondents 
(49%) claimed that penalties for 
unethical behaviour and violations 
are always strictly enforced in their 
profession, while another 32% claimed 
that unethical behaviour is always 
punished. On the other hand, about 
31% of the respondents in this survey 
maintained that people of integrity are 
always rewarded in their organization. 
However, it is worthy of note that about 
a  third (30%) were of the opinion that 
top practitioners seldom demonstrate 
high ethical standards and seldom 

show they care about it either.

Ethical values are still desired

The value which encapsulates every 
other value, ‘treat others as you would 
have them treat you’, was the highest 
rated with an average score of 8.20 
while adhering to the moral standards 
in one’s faith or religion above all other 
considerations was the least rated 
with a rating of 7.51 out of 10 points. 
Ethical values are still desired among 
professionals.

Likelihood of Nigerian 
professionals switching to 
ethical practices is Low

The likelihood of Nigerian professionals 
switching to the relevant standards/
laws/codes of practice is believed to 
still be low early stage. While only 25% 
of the respondents perceived it to be 
likely and a paltry 9% very likely 39% 
were undecided due to the current 
situation whereby the environment 
seems to encourage and accept so 
many unethical practices as the norm. 
If the undecided could be educated 
to understand the good in ethical 
practices, take ownership of it and 
create an enabling environment, the 
chances of the switch would be higher. 
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Impact of Gender on 
usage and prioritization of 

professional ethics

Women prioritized integrity 
systems and professional 
ethical framework more.

While everybody is aware of their 
obligations and commitment to ethical 
standards, women seem to respect 
professional, ethical conduct more 
compared to their male counterpart. 
They are more willing to report 
unethical behaviour, especially when 
it concerns them. On the average, 
the acceptability of various unethical 
behaviours was rated 2.76 by women 
while their male counterparts gave the 
ratings of 4.76 out of 10 points. In other 
words, some unethical behaviours are 
more acceptable to men than women.  

Both genders are willing 
to switch/adopt integrity 
systems and ethical standards

Despite the likelihood of switching 
to ethical practices perceived by 
professionals as still being in its 

infancy due to the current national 
psyche which tends to favour unethical 
practices, most professionals have 
the desire to do the right thing and 
follow due process, all things being 
equal. While both genders expressed 
their desire to adopt ethical conduct 
if the environment allows, the rating is 
slightly higher for females (7.91) than 
for males (7.85) out of 10 points.

Unethical behaviours rating among 
men and women (over10)

Unethical behaviours are more 
acceptable to men than women.

4.76

2.76



To combat the increasing 
level of unethical practices 
among professionals in 
Nigeria, there is a need to:

 Encourage inputs into the 
minimum ethical conduct expected 
among professionals and the 
professions. Professionals should 
choose values that represent the 
views of employees at all levels of the 
organization.

 Ensure strict enforcement of 
legal and disciplinary measures for 
corrupt professionals.

 Create fora that gives 
professionals relevant tools to engage 
and take part in their organisation’s 
ethical framework periodical review. 
participate what?to identify priorities, 
problems and find solutions. 

 Review and reform  of internal 
information and sensitization 

campaigns periodically by various 
professional bodies and organizations 
to make sure they have clear and 
concrete messages that reach their 
members and staff as the case may be.

 Review incentives such as 
redressing lowincome issues, because 
income earned below industry 
standard could spur and encourage 
professionals to engage in unethical 
behaviour.

 Ensure that a whistle-blowing 
and/or ethical concerns procedure is 
established for internal reporting and 
problem solving.

 Integrate ethical decision-
making into the performance appraisal 
process of professions.
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To ensure awareness 
translates into the usage and 
ownership of ethical codes, 
there is a need for:

 Compulsory training and 
certification on codes of conduct. 

 Training on codes of conduct 
feeding into the performance 
evaluation process.

 Ensure capacity building for 
the professionals while leveraging 
international resources to support 
and sustain good practices among 
professionals.

 Invest in Nigerian institutions 
and policies– this is because imported 
models are often not well understood 
and most times do not suit the Nigerian 
environment. 

To ensure the likelihood 
of Nigerian professionals 
switching to the relevant 
standards/laws/codes of 
practice, there is a need for:

 Massive training and re-training 
in values re-orientation through formal 
and informal approaches. Values re-

orientation is the effort made towards 
re-enacting the best values and the 
ability to inculcate these values into the 
individuals or members of society. It is 
the conscious development of human 
resources through ideological appeals, 
planning, training, productivity and 
efficiency in achieving corporate 
culture. 

 Continuos  engagement with to 
professionals about corruption at the 
state and national levelsthrough the use 
of established channels and the existing 
platforms for such engagement.

In addition any good strategy must be 
continually monitored and evaluated 
to make sure it can be easily adapted 
as situations on the ground change.
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Across the globe, corruption indices 
resulting from unethical practices in 
workplaces have become a major 
problem. It has in varying degrees 
become one of the major global issues 
both in the developed and developing 
nations of the world. 

Unfortunately, it has become an 
incurable social vice and a stigma 
that has been identified with Nigeria. 
In recent times, corruption in Nigeria 
has received major attention with a 
major focus on corruption in the public 
sector. While the private sector is also 
believed to be as corrupt as the public 
sector if not more, it appears that little 
attention is being given to the  sector 
with respect to corruption in Nigeria. 

Unethical practices among 
professionals in the private sector are 
as devastating and more systemic 
as in the public sector. The integrity 
systems (relevant standards/law/code 
of practice/ professional codes) are 
concerned with the code of values 
and principles that enables a person 
to choose between right and wrong, 
and therefore, select from alternative 
course of action. There exists a gap 
between what is documented in the 
form of ethical codes and what some 
professional practice in the workplace. 

The influence and impact which 
personal and professional ethics 

exerts upon individuals, organizations, 
and society, and the factors which 
influence organisational ethics, have 
been a major concern in dissecting the 
real level of corruption in the society. 
The ethical issues faced daily by 
organizations and their employees are 
neither always straightforward nor easy 
to comprehend. Results of unethical 
behaviour by professionals, and the 
impact of ethics on organizations, is a 
topic of growing concern in corporate 
boardrooms around the world. 
This study, therefore, focuses on the 
prevalence of corruption among 
professionals, and along professional 
lines and how gender impacts 
corruption among professionals/
professions in Nigeria. In particular, the 
study examines factors that determine 
the likelihood that an individual will 
act ethically or less than ethical, and 
what this means to management, the 
organization, and internal controls in 
general. 

Lastly, it looks at the willingness or 
otherwise of professionals to switch 
to ethical practices in their day to day 
actions.

The survey was conducted among 
professionals in Nigeria between 15th 
and 27th November 2018.



In the world over, corruption is a social 
ill that has been identified consistently 
over the years as Nigeria’s stigma.
Transparency International (TI), has 
again ranked Nigeria low in its 2017 
Corruption Perception Index (CPI).The 
latest ranking has Nigeria in the 148th 
position out of 180 This stigma of 
corruption, characterized by financial/
economic crime, fraud, bribery, fake 
drug dealers/barons, cybercrime, 
advance fee fraud, economic sabotage 
and most importantly, extremely 
corrupt government/political officials 
and private individuals; has classified 
Nigeria as one of the most corrupt 
nations in the world (Transparency 
International; 2003, 2004, 2014 and 
2017). The resultant effect of this is 
a reflection of the weakening ethical 
fibre of the nation.

The Integrity Organization (GTE) 
with the support of the MacArthur 
Foundation is implementing a two-
year project on Promoting Corruption 
Prevention in the Private Sector. 
Specifically, the project seeks to 

work with groups of professionals/
businesses that have indicated interest 
in anti-corruption reforms. The overall 
aim of the project includes- 

 To develop and promote the 
 adoption of integrity sys
 tems with the private sector 
 through groupings of willing 
 professionals.
 
 To show that there are routes 
 to finance, markets and know-
 how that are more viable than 
 corruption 

 To switch professionals from 
 corruption to integrity schemes 
 as routes to survival and access 
 to finance, markets, and know-
 how. 

Towards, this end, The Integrity 
Organization (GTE) commissioned 
Signa Plus Limited to carry out a 
baseline study on the prevalence of 
corruption among professionals in 
various professions in Nigeria. 
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1.2.1 Broad Objectives

The broad objective of the study is to 
conduct a baseline study to ascertain 
the prevalence of corruption among 
professionals, and along professional 
lines and how gender impacts 
corruption among professionals/
professions

1.2.2  Specific Objectives 

Specifically, the research sought to 
ascertain-
 
1. How integrity systems (relevant 
standards/law/code of practice/ 
professional codes) are currently used, 
entrenched and perceived among 
professionals to survive the Nigerian 
business environment. 

2. The priority professionals place 
on using due process as suggested 
by (standards/laws/code of practice/ 

professional codes) to gain access to 
finance, markets and know-how to 
survive the business climate in Nigeria.

3. Given the business climate in 
Nigeria, how likely are professionals to 
switch to integrity practices (compliance 
with the relevant standards/laws/code 
of practice/ professional codes) as 
routes to survival, finance, markets and 
know-how.

1.2 The objectives of the study
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148
of 180

Nigeria is ranked 148 in the 
latestCorruption Percep-

tion Index (CPI).



The study, among others, shall:

1. Establish the current use of integrity systems (relevant standards/law/
code of practice/ professional codes) among professionals in Nigeria. 

2. Establish the current priority placed on the use of integrity systems 
(relevant standards/law/code of practice/ professional codes) by professionals 
in Nigeria 

3. Establish the current likelihood among Nigerian professionals to switch to 
integrity practices (compliance with the relevant standards/law/code of practice/ 
professional codes)
 
4. Establish the impact of gender on usage, prioritization, and the likelihood 
of adoption of integrity systems (relevant standards/laws/code of practice/ 
professional codes) by professionals in Nigeria 
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This survey was conducted within Abuja and Lagos targeting Lawyers, 
Accountants, Bankers, Real Estate Agents etc. 

It was conducted in the form of a survey with some level of a literature review to 
fully understand the extent of previous works in the area. However, the literature 
review revealed that while so much study has been done about corruption in 
Nigeria, most of the works are in the area of corruption in the public sector while 
little or nothing is being done in the private sector.

1.4 Scope of work
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Though a two-pronged approach of a 
Quantitative Survey and the Extended 
Depth Interview (EDI) of qualitative 
methodology were suggested for this 
project, the quasi-quantitative research 
survey technique as suggested by the 
TOR was eventually used due to time 
constraint. The approach is discussed 
below: 

1.5.1 Quantitative Survey

In line with the objectives of 
this study, a quasi-quantitative 
research survey technique was 
used. This method combined both 
the qualitative and quantitative 
advantages in such a way that a more 
in-depth assessment of the research 
questions, which is not possibl e in 
a straight quantitative survey, was 
obtained. The questionnaire was 
crafted to have more open-ended 
questions than usual in order to 
capture respondents’ responses 

verbatim. 

Therefore, the in-depth response 
of respondents to the research 
questions was obtained.  This was 
quantified to provide suitable, 
specific and classic information 
in terms of figures and weights of 
respondents’ opinion as they truly 
perceive them.

1.5.2 Location 
 
The study was conducted within 
Abuja and Lagos.

1.5.3 Respondents

The target respondents in this 
study were: 

- Lawyers, 
- Accountants, 
- Bankers, 
- Real Estate Agents and  
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- Other professionals in the private sector of the economy 

1.5.4 Sampling Strategy

Since there was a lack of proper record or list of registered professionals 
which ideally should have formed a sampling frame for this study, Signa Plus 
(in order to arrive at a more practicable sample frame (list of professionals 
in each category of respondent)) used statistics from a combination of 
sources which include the following:

• All Media and Products Survey (AMPS). AMPS is a survey of 22,000 
samples across Nigerian age 7 and above, projected into the Nigerian 
population to correct whatever imbalances that may arise from sampling 
error. One of the  questions in the survey, which asks for the OCCUPATION 
of the respondents became useful and served as a sampling frame for this 
survey.

• A list of bank staff in Nigeria, which was obtained from the Institutes 
of Bankers of Nigeria. 

Table 1: Occupation of respondents
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Respondents’ Occupation

Lawyers

Accountants

Bankers

Real Estate Agents 

Total

Total

4,130 

7,217

8,230 

3,226 

22,803

%

18%

32%

36%

14%

100%

%Sample

1%

1%

1%

1%

Total Sample

%Sample Allocation

41

72

82

32

228



Sample Split by Location

Again, the AMPS result which was based on data from National population 
Commission population figure (projected to 2017) was used.
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Area State

Total Base

Lagos

Abuja

Total

13 393 579,75

8 587 167,14

4 806 412,61

% Distribution

100%

64%

36%

Sample Split By State

228

146

82

1.5.5 Working Instruments

A face to face structured 
questionnaire was used for the 
study. Based on the nature of 
the study, the questionnaire was 
crafted to have a lot of open-ended 
questions in order to capture 
responses verbatim. The instrument 
was patterned alongside the 
objectives of the study and was 
jointly reviewed by Signa Plus and 
The Integrity Organization (GTE) 
before the commencement of 
fieldwork.

1.5.6 Achievement
 
A total of 228 respondents was 
achieved across several industry 
categories ranging from Lawyers, 
Retail, Finance/Insurance 
(Accountant/Auditor(s), Bankers), 
Manufacturing (Marketing/Sales, 
Personnel/Human resources),  

Construction (Building Contractor, 
Site Engineer, Civil Engineer, 
Surveyor)  Real Estate (Real Estate 
Agents, Architects), Education, , 
Medical, Oil and Gas, Communication 
(information analyst, Journalist), , 
were interviewed.

The results therefore adequately 
cover the opinion of a broad 
spectrum of Private Sector 
Professionals  from the two selected 
locations; Lagos and Abuja.

Respondents was 
achieved across several 
industry categories

228
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In tackling the scourge of corruption 
in Nigeria, the place of a strong ethical 
framework has been identified. The 
continuing impact which professional 
ethics exerts on professionals in 
fighting corruption in Nigeria is gaining 
attention. The ethical issues faced 
daily by professionals are neither 
always straightforward nor easy to 
comprehend. Codes of Professional 
Ethics and Codes of Conduct are the 
tools being used to resolve ethical issues 
among professionals. It also relies upon 
to sanction professional misconduct to 
prevent corrupt practices and ensure 
accountability. A breach in professional 
ethics and code of conduct results in 
corruption among professionals in the 
private sector. 

Code of conduct was given constitutional 
backing by the 1979 constitution and 
subsequently the 1999 constitution 
(TUGAR 2017). However, there appears 
to be a lack of consensus about the 
meaning and the use of a “Code of 
Ethics” and a “Code of Conduct”.  The 
Technical Unit on Governance and 

Anti-corruption Reforms (TUGAR), in 
“Scoping survey and gap analysis of 
ethic framework in Nigeria” maintained 
many organizations referred to either 
as the same thing. In other words, the 
terms are used interchangeably in most 
organizations. It is therefore important 
to note that both may mean the same 
thing in different professional bodies 
as they both have a place in the ethical 
framework in Nigeria.  

2.1.1 Code of Conduct

A code of conduct defines how a 
professional should act on a day-to-
day basis in the exercise of his or her 
duties. It reflects his profession’s daily 
operations, core values, and overall 
professional culture. It is about “dos and 
don’ts” of a particular profession. As a 
result, every code of conduct may be 
unique to the profession it represents. 
For instance, a typical code of conduct 
is “The Code of Conduct for Public 
Officers (CCPO)” which is found in the 
5 Schedule of Nigerian Constitution. 
In the private sector, most professions 
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also have their code of conduct. 
These include the Nigerian Medical 
Association, Nigerian Society of 
Engineers, Nigerian Bar Association, 
Professional Accountants among 
others. 

A well-written code of conduct clarifies 
a profession’s mission, values, and 
principles. It establishes a minimum 
standard of professional conduct which 
defines the desired behaviour among 
members and practitioners. This can 
become a benchmark against which 
individual conduct can be measured.

2.1.2 Code of Ethics

A Code of Ethics, on the other hand, 
is a set of moral principles that define 
right or wrong for a person or groups. 
Ethics is about what is morally wrong 
or right. It is described as a body of 
principles or standards of human 
conduct that govern the behaviour of 
individuals and groups (Bottorff, 1997). 
Furthermore, TUGAR maintained that 
Code of Ethics is “typically written as 
positive action-guiding documents 
with stated principles, norms and 
values which require a greater degree 
of situational interpretation than codes 
of conduct. It is led by principles or 
value statements such as honesty, 
integrity, respect for colleagues and 
confidentiality. This is common in 

the private sector especially among 
multinationals”.

2.1.3 Code of Ethics and Code of 
Conduct: the difference

A critical look at the two terms 
suggests that “Code of Ethics” and 
“Code of Conduct” as pointed out 
in TUGAR  “Scoping survey and gap 
analysis of ethical framework in Nigeria 
above are often used interchangeably. 
However, they are, in fact, two unique 
documents. Code of ethics, which 
governs decision-making, and Code 
of Conduct, which governs actions, 
represent two common ways that 
professional bodies and corporate 
entities self-regulate. 

A code of ethics is broad, giving 
employees or members a general idea of 
what types of behaviour and decisions 
are acceptable and encouraged at a 
business or organization. 

A Code of Conduct, on the other 
hand, is more focused. It defines how 
employees or members should act in 
specific situations. However, businesses 
often combine both documents into 
one as there is significant overlap 
between them.



As indicated by Transparency 
International’s Corruption Perceptions 
Index for 2017, Nigeria dropped in 
corruption ranking and currently 
occupying 148th position out of 180 
nations ranked. Nigeria has been 
placed in the same group with some of 
the most corrupt countries in the world 
according to the ranking. These are 
countries like Cameroon, Kyrgyzstan, 
Iran, and Lebanon. The ranking is usually 
based on a scale from 0 (perceived to 
be highly corrupt) to 100 (perceived 
to be very clean). Nigeria scored 28, 
below 50%, which makes the Country 
to be in the group of “highly corrupt” 
countries. 

United Nations Office on Drug 
and Crime (UNODC) in a survey of 
“Corruption in Nigeria Bribery: Public 
Experience And Response In 2017” 
found out that after the high cost of 
living and unemployment, corruption 
is considered as the most important 
problem facing the country. This, 
therefore, confirms that awareness 
about corruption in the country is high. 

While everybody seems to be talking 
about corruption, the results of various 
surveys, on corruption in private sector 
suggest that many people engage 
in one form of action or the other 
that may be considered as fuelling or 
encouraging corruption. 

UNODC survey found out that “public 
sector bribery is not the only form 
of corruption affecting Nigeria. The 
prevalence of bribery in relation 
to selected employees of private 
companies is 5.5% at the national level, 
6.1% in rural areas and 4.7% in urban 
areas. This means that bribery is also 
significant in the private sector in 
Nigeria”. 
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28%
Nigeria scored 28, below 50%, which 

makes the Country to be in the group 

of “highly corrupt” countries

CPI
Score



It is important to note that the potential 
for individuals and organisations 
to behave unethically is limitless. 
Unfortunately, this potential for 
unethical behaviour is considered to be 
the norm in most organisations (this is 
global in varying degrees). According 
to this survey and as was found 
during interaction with professionals 
in the private sector, corruption and 
bribery in Nigeria are not only limited 
to the public and public officials but 
also occur between the public and 
employees of the private sector. In such 
cases, corruption is related to unethical 
behaviour for personal gain. 

Corruption in the private sector 
occurs when people use their position 
to either enrich themselves, favor 
relatives and friends ahead of others. 
These according to TUGAR “Scoping 
Survey and Gap Analysis of the Ethic 
Framework in Nigeria” can include 
payment of bribes for admission to 
a school; preferential school grades; 
favourable treatment in hospitals in 
exchange for a payment that benefits a 
nurse or doctor; access to a bank loan 
that may otherwise be denied through 

bribery and other self-gratification 
behaviour.

Corroborating the conclusions above, 
The United Nations Office on Drug 
and Crime (UNODC): “Corruption in 
Nigeria, Bribery: Public Experience 
And Response” in a 2017 survey found 
out that “Almost a third of Nigerian 
adults (32.3 percent) who had contact 
with a public official between June 
2015 and May 2016 had to pay, or were 
requested to pay, a bribe to that public 
official”.

Transparency International stated that 
corruption in the private sector takes 
many forms, among them bribery, undue 
influence, fraud, money laundering, 
and collusion. Corruption distorts 
markets and has a negative impact 
on society in both the developing and 
the developed world. It further stated 
that corruption in the private sector 
contributes to environmental damage, 
health and safety problems, economic 
instability and human rights violations 
by diverting scarce resources, both 
financial and human.

2.3 Corruption in the Private Sector
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The survey conducted by The 
Technical Unit on Governance and 
Anti-corruption Reforms (TUGAR) 
“Scoping Survey and Gap Analysis 
of Ethics Frameworks in Nigeria” 
adopted four parameters approved by 
the global standard for evaluation of 
ethics infrastructure. These parameters 
include prevention; management 
framework; control and enforcement, 
including regular reviews of ethical 
frameworks. The study covered about 
181 organisations which included 
89 public agencies, 60 professional 
bodies, 10 private agencies, 11 non-
governmental organisations (NGOs), 
seven private business entities and 
four informal sector associations.

The result of the study revealed that 
while there are ethical frameworks 
in almost  all private and public 
organisations and professional bodies, 
the ethical frameworks are very 
weak without regular review, proper 
monitoring and evaluation. TUGAR 
survey even as in the case of the current 
study discovered poor professional 

standards and leadership at different 
levels as well as indiscipline which fuels 
and encourages corrupt practices or 
behaviour that breach the said ethical 
frameworks without proper sanction.
 
The study concludes that this has 
contributed to a diminishing emphasis 
on competence and merit in favour of 
nepotism among institutions in Nigeria.
TUGAR report further revealed that 
once a code of conduct framework 
has been created, it is rarely subject to 
review in spite of the fact that ethics 
environment and governance system 
are dynamic. The study finds out that 
professional bodies in Nigeria are not 
helping matters in the fight against 
corruption through enforcement of the 
use of ethical standard and adequate 
sanction against any member that 
breaches his profession’s code of 
conduct. They were found to be largely 
instrumental in most of the corrupt 
acts perpetrated by their member by 
condoning and protecting them from 
being properly sanctioned. 
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The work environment seems to 
discourage staff from reporting 
unethical behaviour of their superiors 
or contemporaries. The same thing 
applies to the citizens in the larger 
society who are evidently reluctant to 
complain about ethics breaches. 

Some of the reasons identified as being 
responsible for this include: the fear of 
reprisals, delays and cost of pursuing 
complaints to a logical conclusion, as 
well as a general lack of confidence 
that complaints will be objectively 
investigated and the culprits punished. 
The lack of trust in State institutions 
like the judiciary, law enforcement 
agencies, and others really discourages 
reports of ethical infractions.

Furthermore, the UNODC survey on 
corruption indicated that in addition 
to the lackadaisical attitude of the 
officer in charge of discipline either 
in the public sector or private sector 
when ethical infractions are reported, 
the experience of the few who at one 
time or the other reported unethical 
behaviours are not encouraging. 

Some of the experiences include: “there 
was no follow up in more than one third 
of cases (33.7%); one fifth (20%) of 
those who filed a report were advised 
not to go ahead with the complaint and 
almost one out of ten Nigerians (9.1%) 
who reported a bribery experience 
suffered negative consequences in 
connection with reporting the incident. 
A formal proceeding against the 
concerned public official was only 
initiated in slightly more than one-sixth 
of cases (17.6%)”.  

Lastly, certain unethical behaviours have 
become so common that most people 
do not consider them as corruption any 
longer. Some behaviours clearly stated 
in the ethical standard framework 

2.5 Nigerians’ Reaction to Corruption
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33.7%
of reported unethical cases 
are not followed up
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as not acceptable is not being seen 
as corrupted by the populace. For 
instance, many still engage third-
parties in the procurement of certain 
documents by paying higher than the 
official price for the document instead 
of walking directly to the said Office to 
obtain the document directly. 

The Report also revealed that almost 
a third of Nigerians consider the 
recruitment of Officials either in Public 

or Private sector on the basis of family 
ties and friendship networks to be an 
acceptable practice, despite the fact 
that the Nigerian Civil Service professes 
to base professional recruitment purely 
on merit rather than on personal ties.
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2.6  The Vulnerability of Gender and 
Age to Corruption

While corruption and unethical 
conduct in the workplace cut across 
gender, there appears to be a pattern 
which has more prominence among 
one gender compared to the other. 

Generally, in terms of the demographic 
profile of the people most vulnerable 
to corruption, there is a significant 
disparity between men and women. 
Men seem to be more involved in 
corruption compared to women. In 
other words, women appear to respect 
professional, ethical frameworks 
compared to men, and they are more 
willing to report unethical conduct. 
They also appear to be more loyal to 
their work group in their professional 
dealings compared to men.    

Furthermore, the UNODC survey 

on corruption revealed that young 
adults are more vulnerable to bribery 
than other age groups. Particularly 
vulnerable to bribery are those 
young adults in the 25 to 34-year-
old age group (36.4%), after which 
the prevalence of bribery decreases, 
especially after the age of 50.

Age
25-34

Young adults are more 
vulnerable to bribery than 
other age groups
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3.1  Integrity Systems among 
Professionals: Use and Perception 

Meaning of Corruption

Spontaneously, about 32% of the respondents defined corruption as being greed/
stealing, fraud (26%), cheats (17%), and illegal practices (11%) among others. It is 
associated with negative behaviours that are not acceptable in society.

Greed/Stealing 32%

26%

17%

11%

7%

4%

3%

2%

5%

Fraud

Cheating

Illegal Practices

Breaking of law

Neglect of duty

Dishonesty

Favouritism

Others



Major Problems Facing Nigeria 
Currently

Respondents across the two locations, 
regardless of gender, were of the opinion 
that the three major problems facing 
the country are Corruption (58%), 
Unemployment (55%) and Crime and 
Insecurity (38%) in that order. Corruption 
topped the list across all indices. The 
awareness is so high that everybody seems 
to be talking about it and on the lookout for 
behaviours that may constitute corruption. 
This is a positive sign as some unethical 
behaviours that have been accepted as the 
norm are now being seen as corruption.
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Corruption

Unemployment

Crime and 
Insecurities

Religious 
Conflict

Political 
Instability

Ethical or 
communal conflict

Education

Infrastructure

Drug abuse and 
Drug trafficing

High cost 
of living

Health Care

Housing

Environmental 
degradation

Others

58%

55%

38%

30%

24%

21%

15%

12%

11%

11%

11%

6%

3%

4%

Figure 3: Major problems Nigeria is 
facing today

Figure 4: Behaviours constituting corruption 
among professionals. 

Greed

Favourism

Bribery

Cheating

Negelect duty

Illegal business

Kick back

Fraud

Low income/
poverty

Injutice

Lack of 
transperency

Nepotism

Lack of 
integrity

Political 
instabilities

Others

31%

15%

12%

10%

9%

6%

6%

5%

5%

5%

3%

2%

2%

2%

2%

Behaviours Constituting 
Corruption among Professionals

Amid the several factors listed by 
respondents as constituents of corruption, 
greed at 31% stood out as the number one 
factor. It was followed distantly by other 
factors such as a favour at 15%, bribery 
(12%), cheats (10%), etc.  While there 
are other factors that are encouraging 
professionals to engage in unethical 
practices, greed seems to be behind them 
all. These unethical behaviours may not be 
unconnected with high lifestyles among 
the professionals in Nigeria. Many are 
living a life far above their income level and 
therefore not satisfied with their income.
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Level of Unethical Practices 

It is worrisome to have the majority of the 
respondents (as much as 77%) describe 
the level of unethical practice among 
professionals in Nigeria as being on the 
high side. While over 39% described it as 
extremely high, 38% said it was just high. 
Unethical practices seem to have become a 
norm in many organisations and therefore 
not seen as something done in secret 
anymore.

58%

Figure 5: Description of the level of Un-
ethical practices among professionals 

Figure 6:  Unethical practices among 
professionals in Nigeria now compared 
to 2-3 years ago; reducing, the same or 
increasing?

Neither increased nor reduced

Has increased

39%
38%

20%

1%1%

45%

Very 
Low

Low Neither 
high nor 

low

High Extremely 
High

40%

35%

30%

25%

20%

15%

10%

5%

0%

28%

72%

Unethical Practices among 
Professionals in Nigeria; Now 
Versus 2 – 3 years ago

When asked to compare the rate of 
unethical practice being carried out 
currently compared with those carried 
out two to three years ago, respondents 
claimed that unethical practice in Nigeria 
is on the increase (72%). It is worthy of 
note that none of the respondents were of 
the opinion that it has reduced in any way.
income.
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Greed

Desire to 
wealthy

Desire to 
be famous

Low income

Lack of 
disipline

Lack of 
commitment

Favourism

Desire to be 
powerful

Neglect of duty

High cost of 
living/poverty

Others

40%

28%

16%

9%

7%

4%

3%

3%

2%

2%

1%

Figure 7: Motivations for engaging in 
unethical practices among professionals

Figure 8: Whether unethical practices are 
issues in the profession/organization

25%

75%

No

Yes

Motivations for Engaging in 
Unethical Practice  

The major motivations for engaging in 
unethical practices are greed (40%), 
followed distantly by the desire to be 
wealthy (28%) and fame (16%). These three 
are interrelated as they are directly linked 
to each other. The high value which the 
society place on wealth and fame coupled 
with the level of poverty in the system 
which put pressure on the income of the 
professionals cannot be totally dismissed.

If Unethical Practices Are issues 
In Profession/Organisation

Most of the respondents claimed to have 
issues in their profession or organisation 
relating to unethical practices. It is likely 
that this perception is influenced by the 
red tapes/bureaucracy and unprofessional 
demands that these professionals come 
across frequently in the course of their 
practice.
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Why Unethical Practice is An 
Issue  

Unethical practices are perceived to be 
an issue in some profession/organisation 
because of the loss of respect from client/
customers (38%) and lack of sincerity 
and trust among colleagues (15%). This 
is a causative effect of  bribe offers by 
clients/customers who try to cut corners 
due to disregard for  professionalism and 
its acceptance by unethical professionals. 
This in turn leads to loss of efficiency/low 
productivity (12%) and indiscipline among 
workforce (6%).

Why Unethical Practice is Not an 
Issue 

Unethical practices are not perceived to be 
an issue in professions and organisations 
where there are established rules and 
regulations regarding such practices. 
Moreover mutual understanding among 
co-workers helps to smoothen worklines 
and increase efficiency. 

This reduces the tendency towards such 
practices.

The professional 
loses of respect

Lack of 
sincerity / trust

Low 
productivity

Indiscipline among 
the workforce

Standard of 
practice is low

There is greed

Lack of 
commitment

Favouritism

Lack of 
motivation

Wrong judgement/
injustice

Don’t know / 
can’t say

Neglect of 
duty is high

Others

38%

15%

12%

6%

5%

5%

3%

3%

3%

2%

1%

1%

5%

Figure 9: Why say unethical practice is an issue 

29%

4%

67%

Figure 10: Why say the unethical prac-
tice is not an issue 

There are rules and regulations

There is mutual understanding

Others
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Whether Unethical Practice is an 
Issue in Selected Professions 

A look at some selected professions across 
different sectors of the Nigerian economy 
revealed that some professions were 
perceived to have issues with unethical 
practices more than others. Top on the list 
is the legal profession as mentioned by 60% 
of the respondents. It appears the legal 
practitioners are one of the most visible in 
terms of breach of codes of conduct. Next 
is the banking sector with accountants/
auditors leading at 35%, followed by 
bankers at 40%. Both are closely followed 
by real estate sector workers: Building 
Contractors (35%) and Real Estate Agents 
(33%).  

Why Unethical Practice is an 
Issue in the Legal Profession

The unethical practice was considered to 
be an issue among lawyers due to their 
perceived request for money or bribe 
(46%) which arose from the quest for 
financial gain (19%). They are also believed 
to engage in cheating among others.

Why Unethical Practice is an 
Issue among Accountants/
Auditors

For accountants and auditors, unethical 
practice was considered to be an issue 
for two main reasons: the well-known 

Legal 
Profession

Bankers

Accountant / 
Auditors

Building 
Contractors

Real Estate 
Agents

Engineers(Civil, 
mechanical etc)

Journalist

Architects

Medical

Surveyors

60%

40%

41%

35%

33%

26%

26%

24%

23%

15%

Figure 11: Whether an unethical practice is 
an issue in selected professions in Nigeria

Request 
for bribe

Financial 
gain

Cheating 
innocent people

Stealing

Lost of 
respect

Procue false 
judgement

Greed

Personal  
advancement

Lackof trust/
dishonesty

Others

46%

19%

9%

6%

5%

5%

3%

2%

1%

6%

Figure 12:  Why unethical practice is an 
issue in the Legal Profession
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assumption that they manipulate books/
commit fraud (39%) and the quest for 
financial gain (26%)  

Why Unethical Practice is an 
Issue among Bankers

Among bankers, unethical practices 
are considered as an issue as they are 
perceived to manipulate accounts/commit 
fraud (30%), after undue financial gain 
for themselves (26%), charge customers 
excessively (11%) as well as a request for a 
bribe (11%) among other things

Why Unethical Practice is an 
Issue among Real Estate Agents

Looking at the real estate sector, an 
arbitrary increment in the cost of housing 
(sale, lease or rent) at 36%, and the quest 
for undue financial gain (16%) are among 
the many issues caused by unethical 
practices among real estate practitioners.

They manipulate 
account / fruad

Seek financial gain

Request for 
money / bribe

Cheating innocent 
people

Stealing to get 
adequate wealth

Personal 
advancement

Greedy

Lack of trust / 
dishonesty

38%

26%

12%

9%

8%

2%

2%

2%

Figure 13:  Why unethical practice is an issue 
among Accountants/Auditors

They manipulate 
account / fruad

They are after undue 
financial  gain

Introduce 
unnecessary charges

Request for 
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Stealing to get 
adequate wealth

Lack of trrust / 
dishonesty

Lost respect

Others

30%

25%

11%

11%

9%

5%

5%

3%

Figure 14: Why unethical practice is an 
issue among Bankers
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Why Unethical Practice is an Issue 
among Medical Practitioners

In the medical profession, there are various 
ways medical practitioners breach their 
professional codes of conducts. Many 
medical practitioners rendering health 
care services do so unethically, with a 
wide variety of abuses such as practicing 
without required licenses (40%), verbal 
abuse (37%), issuing of an unnecessary 
medical certificate to employees as a cover 
for absenteeism (20%) and performing 
an illegal abortion (20%). Other unethical 
behaviours commonly found among 
medical practitioners are making sexual 
contact with the patients, disclosure of a 

patient’s medical record to a third party, 
negligence, over-charging and bribery 
among others.

Why Unethical Practice is an 
Issue among Journalists

The major issue regarding Journalists is the 
spread of fake news, which was said by as 
much as 39% of the respondents. Journalists 
have been known to promote untrue news 
about celebrities and other public figures. 
They often request for money or bribe to 
influence a news item or kill the news. The 
practice of ‘brown envelope’ is also rife 
among the journalist. This may also be in 
connection with the desire to get undue 

Figure 15:  Why unethical practice is an issue 
among Real Estate Agents
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Figure 16: Why unethical practice is an issue 
among Medical Practitioners
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financial gain by influencing the way they 
will report a certain news item or ignore the 
news. In journalism, the practice of using 
an unfavourable news item as a tool for 
blackmail is also common.

Why Unethical Practice is 
an Issue among Building 
Contractors

Amid the myriad of unethical practice issues 
associated with building contractors, the 

three that are most prominent are: stealing 
of building material (36%), reducing 
measurement for building material (23%) 
and the use of fake and inadequate material 
(18%). 

These unethical practices are mostly 
responsible for the frequent collapse of 
buildings, both old and new across the 
country leading to an uncountable number 
of deaths.among others.

Figure 17:  Why unethical practice is 
an issue among Journalists
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Figure 18: Why unethical practice is an 
issue among Building Contractors
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3.2 Priority Placed on the Use of 
Integrity Systems 

Awareness of the Code of 
Ethics and Ethical Standard in 
Profession/Organisation 

Awareness of the code of ethics and ethical 
standards in the various professions and 
organisations of the Nigerian economy is 
high. Almost all respondents (88%) claimed 
to be aware of such in their own profession 
or organisation. When this is related to the 
perception that unethical practices are an 
issue in critical sectors of the economy 
as well as the claim by respondents that 
unethical practices are on the rise compared 
to two to three years ago, it would seem 
that awareness has not translated into the 
utilisation and ownership of these codes.

Place of Professional Code of 
Ethics in Combating Corruption 
among Professionals 

In the fight against corruption, professional 
codes of ethics help to increase the level 
of mutual understanding (28%) among 

professionals and across organisations 
since everyone would be on the same 
page regarding how things should be 
done. Proper monitoring (15%) would be 
put in place which would lead to increased 
productivity (13%) and delivery of assured 
services (8%).organisations of the Nigerian 
economy is high. Almost all respondents 
(88%) 

12%

88%

No Yes

Figure 19: Awareness of the codes of ethics and 
ethical standards in profession/organization
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Efforts of the Private Sector 
in Curbing Unethical Practices 
among Professionals Using Code 
of Ethics 

To curb unethical practices among 
professional using Code of ethics, the 
private sector is trying to enforce the use 
of the Code of ethics and punish defaulters 
(33%). This was perceived by respondents 
as increasing in intensity and getting better 
as the days go by (30%). However, the level 
of enforcement varies across organisations. 
While some organisations may be doing 
a kind of selective enforcement, which in 
itself is also an unethical practice, other 
organisations may not do it at all depending 
on the value and importance placed on 
the use of the ethical standard by the top 
executives. By and large, there is a need  
for cooperation among professionals to 
ensure that adherence to Codes of ethics is 

enforced across the board to curb unethical 
practices among the professionals.

The frequency of violating 
standards/laws/codes of 
practice/ professional codes 
among professionals in Nigeria 

Despite being aware of the codes of ethics 
and ethical practices among the different 
professions or organisations, the frequency 
of violating the standards/laws/codes 
of practice/professional codes among 
professionals in Nigeria is perceived by 
professionals themselves to be high at 44% 
as well as extremely high (19%). However, 
about a third of the respondents (30%) 
were indifferent. 

Figure 20: Place of the professional code of 
ethics in combating corruption among profes-
sionals in Nigeria

Figure 21: Efforts of the private sector in curb-
ing unethical practices among professionals 
using codes of ethics
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Unethical behaviours committed 
by professionals across 
professions in Nigeria 

According to respondents, greed at 72% and 
corruption at 65% are the chief unethical 
behaviours committed by professionals 
in Nigeria. Both are synonymous with 
asking for bribe either in cash or in other 
forms which can be the provision of food 
and drink, the handing over of valuables 
or the exchange of another service or 
favour. Following as a distant third at 55% 
is disclosing confidential organisational 
information to a third party and fraud at 
54%.  Other unethical behaviours common 
among professionals are neglect of 
duty, engaging in sharp practice, sexual 
harassment, receiving inappropriate gifts, 
favouritism, and conflict of interest.

Almost all the unethical behaviours have 
to do with self-gratification borne out of 
the desire to measure up to some certain 
standards expected by the society (friends 
and family) from the person occupying 
such posts.

Level of Adherence to the Use 
of Standards/Laws/Codes of 
Practice / Professional Codes 

Respondents were varied in their response 
to this question as almost an equal 
proportion were either positive, negative 
or neutral. On the positive side, about 
35% of the respondents believed the level 
of adherence to the use of professional 
codes of ethics is higher among Nigerian 
professionals while 33% of them believed it 
is low. About 32% of the respondents were 
indecisive. This could be the fallout of the 
steps being considered by both the private 
and public sectors to tackle corruption 
from all angles. 

Figure 22: Prevalence of violating stan-
dards/laws/codes of practice/ professional 
codes among professionals in Nigeria
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Figure 23: Unethical behaviour committed 
by professionals across professions 
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Adherence The regular practice 
of ethical standard values by the 
professionals are still low  

Objectivity, with a rating score of 5.6, was 
rated as the standard/law/code of conduct 
which is practiced by professionals. It was 
followed by Honesty with a rating score of 
5.2, integrity at 4.9 and confidentiality at 
4.7.  

Adherence The regular practice 
of ethical standard values by the 
professionals are still low

The likelihood of there being conflicts 
of interest as an ethical issue among 
professionals in Nigeria regardless of the 
location was quite high at 88%. This gives 
credence to respondents’ claims that the 
frequency of violating the standards/
laws/codes of practice/professional 
codes among professionals in Nigeria is 
high. More so as the major unethical and 
illegal behaviours committed by this same 
professionals have to do with greed at 
(71%) and corruption (65%)

Figure 26: Extent to which Conflicts of 
interest as an ethical issue is likely to occur 
among professionals in Nigeria

Figure 24: Rate of adherence to the use of  
standards/laws/codes of practice/ profes-
sional codes among professionals in Nigeria
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The extent to which Familiarity 
threats as an ethical issue 
are likely to occur among 
professionals in Nigeria 

Expectedly, as high as 83% of the 
respondents (somewhat likely 13%, likely 
54% and very likely 16%) opined that 
familiarity would pose a threat as an ethical 
issue. In Nigeria, relationships (among 
friends and family members) are formed 
such that they can be leveraged upon 
when favours are being sought. medical 
practitioners are making sexual contact 
with the patients, disclosure of a patient’s 
medical record to a third party, negligence, 
over-charging and bribery among others.

The extent to which intimidation, 
leading to a loss of objectivity as 
an ethical issue is likely to occur 
among professionals in Nigeria 

The likelihood of intimidation which can lead 
to loss of objectivity among professionals 
in Nigeria is high, according to 92% of the 

respondents (25% - somewhat likely, 38% - 
likely & 29% - very likely). In other words, an 
act of intimidation by the superior can fuel 
unethical behaviours among professionals. 
Reports of intimidation based on familiarity 
with a more senior colleague are rampant 
across all sectors, but more in the public 
sector. Nevertheless, this is a real threat 
and a powerful weapon in the hands of 
those who profit from unethical practices. 
Many people are likely to fall for this for 
fear of losing their job in the face of a high 
unemployment rate. 

The extent to which 
manipulating accounting books 
to achieve desired profit as an 
ethical issue is likely to occur 
among professionals in Nigeria

Interestingly, 89% of the respondents 
who are Accountants/Auditors, Judiciary, 
Engineers and Site Engineers agreed that 
there is the likelihood of manipulating 
accounting books to achieve desired profit 
as an ethical issue is likely to occur among 

Figure 27: Extent to which familiarity threats  
as an ethical issue are likely to occur among 
professionals in Nigeria

Figure 28: Extent to which intimidation, lead-
ing to a loss of objectivity as an ethical issue is 
likely to occur among professionals in Nigeria
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professionals in Nigeria. Firms go out of 
their ways to make their accounting books 
‘presentable’ whenever they are to be 
audited by external auditors. It is a common 
practice for private companies to evade 
tax in Nigeria. And they are being aided 
by the unethical practices of manipulating 
accounting records by the accountants 
and auditors. Site engineers are also not 
left out in the manipulation of records and 
the resultant effect are the collapse of 
buildings across the country which keeps 
on claiming lives.

The extent to which 
competency claims (despite 
lack of competence to handle 
a business) as an ethical 
issue is likely to occur among 
professionals in Nigeria.

As much as 32% of the respondents 
believed competency claims (despite lack 
of competence to handle a business) as 
an ethical issue is likely to occur among 
professionals in Nigeria. The Nigerian 

mentality of ‘jump into the water first and 
then learn to swim as the tide carries you’ 
thrives even in corporate environments as 
well as in the private sector. This accounts for 
the high incidence of failed projects across 
the country. This practice is aided by the 
unethical practice of the corrupt approving 
authourities in various organizations who 
will give out contracts to unqualified friends 
and relatives for personal gain. 

The extent to which fraudulent 
activities as ethical issues 
are likely to occur among 
professionals in Nigeria 

Almost all respondents (92%), claimed 
fraudulent activities as ethical issues are 
likely to occur among professionals in 
Nigeria. A third (33%) was sure it would 
likely occur. This points to the fact that 
professionals are not only aware of the 
unethical activities going on in the sector, 
they expect it to happen as a usual/
normal activity. In the face of a weak 
ethical framework and lack of monitoring, 

Figure 29: The extent to which manipulating 
accounting books to achieve desired profit as an 
ethical issue is likely to occur among professionals.

Figure 30: Extent to which competency claims 
(despite lack of competence to handle a 
business) as an ethical issue is likely to occur 
among professionals 
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fraudulent activities are being regarded as 
normal and have become widespread.

There are codes of ethics in
organisations

It is a proven fact that almost all the 
professions have put in place an ethical 
framework . This may however only exist on 
paper without strict adherence to it since 
the incidence of unethical practice is high. 
Nevertheless, that this is put in place shows 
that there are rules and regulations which 
only required training, encouragement, 
and enforcement to make it work. As 
high as 81% of the professionals in this 
survey claimed to have a written code of 
ethics, 75% have procedures for reporting 
unethical behaviour while 56% require 
ethics training. It is apparent that not much 
emphasis is placed on the requirement for 
training on ethics. 

There is also no regular review of these 
codes of conduct. It is, therefore, not 
uncommon for staff not to be aware of 
their organisations ethical framework. 

Evidently, people are willing to adopt 
integrity systems and adhere to the ethical 
framework in the workplace. However, this 
will be more effective if training, awareness, 
and enforcement are put in place.

Priorities placed on the ethical 
standard in organisation/by 
professionals?

Interestingly, about 41% of the professionals 
in this survey claimed they place a high 
priority on the ethical standard in their 
organisation while 16% claimed they place 
a low priority on it. However, as high as 
42% are not sure. They are not sure of 
the position of their organisations or their 
professional bodies on the priority placed on 
the use of the ethical standard of practice. 
In the light of forgoing, the place of the 
ethical standard as a priority consideration 
among professionals in Nigeria cannot be 
determined. While most professional bodies 
and private organisations have this spelt out 
in their various handbooks, the emphasis 
is not placed on the strict adherence and 

Figure 31: The extent to which fraudulent 
activities as ethical issues are likely to occur 
among professionals in Nigeria
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there is a lack of monitoring. In most cases, 
members of staff were being left alone to 
make a choice between following the laid 
down rules or violating them.

Indicating the level at which 
selected behaviours are 
acceptable on a scale of 1-10

The decay among professionals is 
worrisome. It has become endemic to the 
extent that otherwise unethical behaviours 
are not being seen as so.

 They have become normal and seen as part 
of the survival strategy across professions. 
Behaviours which are perceived to tend 
towards self-gratification/self-preservation 
are condoned while those that seem to 
affect third parties are tolerated. It is clear 
that unethical behaviours are fast becoming 
an acceptable norm among professionals.

Figure 33: How high or low are the priorities 
placed on the ethical standard in your  organi-
zation/by professionals?

Table 3: Use a scale of 1 to 10 (where 1 means Never 
acceptable and 10 means Always acceptable) to 
indicate the level at which these behaviours are ethically 
acceptable
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3.3 Likelihood of Professionals Switching 
to Integrity Practices  

Professionals face difficult ethical 
issues at work 

Temptations to engage in unethical 
practices are high among the professionals. 
They are daily facing difficult ethical issues 
at work and with a very weak ethical 
framework, they are likely to be swayed by 
the environment they found themselves, 
opinion and personal values of their 
colleagues, economic, social and family 
factors. 

This is evident in the three major most 
difficult ethical issues face daily at work by 
the professionals. These are fraud (28%), 
bribery or kickbacks (17%) and greed at 10%. 
Other ethical issues faced are favouritism, 
lack of transparency, lack of integrity, 
conflict of interest and others. Nevertheless, 
the willingness to switch to the use of an 
ethical framework is high. Environment and 
the people in the authourity play important 
roles in ensuring that ethical standard is in 
place and professionals are encouraged to 
adhere to it.
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Figure 34: More difficult ethical issues faced 
at work



There is a disparity between genders in 
terms of the level of the pressure face to 
engage in unethical practices among the 
professionals. Women face more pressure 
as claimed by about 79% of the respondents, 
which is higher than the number of men 
(68%) who claimed to experience pressure 
to engage in unethical practices in their 
professions. 

Execution of ethical standards 

About half of the respondents in this survey 
(49%) claimed that penalties for unethical 
behaviour are always strictly enforced in 
their profession, as another 32% maintained 
that unethical behaviour is always punished 
and ethical behaviour is often rewarded 
(31%). It is worthy of note that almost a  
third (30%) were of the opinion that top 
practitioners seldom demonstrate high 
ethical standards and seldom show they 
care about codes of ethics. 

This is discouraging since leadership 
should always be by example. If those who 
should be responsible for enforcement 
are not concerned with promoting ethical 
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Figure 35: Pressure felt within the profession 
to engage in unethical behaviour

Figure 36: Application of selected statements 
to the professions
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standards, it may be difficult to expect 
others to embrace it. It has been mentioned 
in other surveys that the leadership of 
professional bodies is guilty in this respect. 
The problem, therefore, needs to be 
addressed from the top downward in each 
profession to record appreciable progress.

Foundational values/guides for 
conduct

This survey revealed that ethical 
foundational values are much desired 
among professionals in Nigeria, which 
suggests that they are willing to change 
to the integrity system in their various 
professions. 

The foundational value/guide which seems 
to encapsulate every other value/guide,” 
treat others as you would have them treat 
you”, was the highest rated with a mean 
score of 8.20 while “adhering to the moral 

standards in one’s faith or religion” above 
all other considerations was the least rated 
with a mean score of 7.51. Therefore, if 
adequate attention is given to the ethical 
standards, especially by those in authourity 
in the relevant professions, professionals 
are willing to embrace ethical values as 
standards of practice.

Likelihood of Nigerian 
professionals switching to ethical 
practices

The likelihood of Nigerian professionals 
switching to the relevant standards/laws/
codes of practice/professional codes as 
perceived by the professionals is at an 
evolving stage. While only 25% of the 
respondents perceived it to be likely and a 
paltry 9% very likely, 39% were undecided 
because the current situation whereby 
the environment seems to encourage and 
accept so many unethical practices as the 
norm. 
If the undecided could be educated to 
realise the good in ethical practices, take 
ownership of it and create an enabling 
environment, the chances of the switch 
would increase. In the face of the high level 
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The following statements are possible FOUNDATIONAL 
VALUES or GUIDES FOR CONDUCT. Please select the ap-
propriate number to indicate the acceptability of each as 
a basis for your own or your organisation ethical choices 
you would like to switch to.

Average 
Score

Treat others as you would have them treat you.

Follow the laid down rules and ethical standard

Ensure transparency and accountability always

Report an unethical behaviour to the authority when it 
occurs

Adhere to the moral standards in my faith or religion 
above all other considerations.

Compassion for those who are suffering or disadvantaged 
is the most crucial virtue.

Justice, fairness and equality are the most important 
requirements for a society.

Commitment to one’s group is more important than one’s 
private concerns.

Respect for authority is something everyone needs to 
learn.

People should not do things that are revolting to others 
even if no one is harmed.

8.20

8.27

8.05

7.67

7.51

7.93

7.58

7.54

7.82

8.06

Table 4: Rating acceptability of the foundational values/
guides for conduct on a scale of 1 - 10 as a basis for self or 
organisation’s ethical choices made

Figure 37: The likelihood of  Nigerian profes-
sionals switching to ethical practices (compli-
ance with the relevant standards/laws/codes of 
practice/ professional codes)
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of pressure professionals face to engage in unethical practices on a daily basis, coupled 
with the environmental, social and family influences, professionals are not seeing this 
scourge going away in a hurry, hence the high level of undecided. 
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Women prioritised integrity 
systems and professional ethical 
framework more 

There is no gender distinction in 
professional adherence to ethical standard. 
Professionals, regardless of their gender, 
engaged in unethical practices as the 
scourge is so endemic. However, women 
seem to respect professional, ethical 
practices more compared to their male 
counterparts and they are more willing to 
report unethical behaviour when it concerns 
them. On the average, the acceptability of 
various unethical behaviours was rated 2.76 
by women while their male counterparts 
give the rating of 4.76 seline Study on 
the Prevalence of Corruption Among 
Professionals in Nigeriaout of 10 points.

In other words, women have lower tolerance 
for unethical behaviours than men.

Both genders are willing to 
switch/adopt integrity systems 
and professional ethical 
framework

In the fight against corruption, professional 
codes of ethics help to increase the level 
of mutual understanding (28%) among 
professionals and across organisations 
since everyone would be on the same 
page regarding how things should be 
done. Proper monitoring (15%) would be 
put in place which would lead to increased 
productivity (13%) and delivery of assured 
services (8%).organisations of the Nigerian 

Figure 38: Use a scale of 1 to 10 (where 1 means Never 
acceptable and 10 means Always acceptable) to 
indicate the level at which unethical behaviours are 
acceptable.

2.76 7.91 7.854.76

Female Male

Figure 39: Rating acceptability of the foundational val-
ues/guides for conduct on a scale of 1 - 10 as a basis 
for self or organisation’s ethical choices made

Acceptability of unethical behaviour by gender
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In conclusion, though unethical behaviour 
among professionals in various professions 
is high and continues to be of great concern 
to the society, organisations, and individuals, 
the potential impact that organisational 
culture can have on ethical behaviour has 
not really been explored. While much focus 
is about corruption in the public sector, the 
contributions of unethical practices among 
professionals and organisations in the 
private sector to the country’s corruption 
index are not receiving enough attention. 
This study concludes that the level of 
unethical practice among professionals 
in various professions in Nigeria is high. 
However, this varies and depends on 
the profession in question as the level of 
unethical practices can be obvious and 
felt more in some professions, and yet is 
not so glaring in others.  The study also 
concludes that professionals are willing 
to switch to the ethical standards in their 
various professions provided, an enabling 
environment, training and implementation 
are put in place. 

It is important to note that though both 
genders are aware of their duties to follow 

ethical standards in their professions, 
women appear to respect professional, 
ethical practices more compared to their 
male counterparts and they are more 
willing to report unethical behaviour when 
it concerns them. While both genders 
expressed the desire to adopt ethical 
standards if the environment allows it, 
the ratings are slightly higher for females, 
suggesting that gender can have an impact 
on usage, prioritisation and the adoption of 
ethical standard practices. Nevertheless,  
the difference in rating is insignificant when 
compared to their male counterparts.   

The challenge of ethical behaviour must 
be met by professional bodies and 
organisations if they are truly concerned 
about survival and competitiveness. 
What is needed is for more organisations, 
professional bodies and individual 
professionals to step forward and operate 
with a strong and positive ethical culture. 
Professional bodies and organisations have 
to ensure that their members or employees 
know how to deal with ethical issues in 
their day-to-day activities.

3.4 Conclusions
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4.1 Integrity Systems among 
Professional

The level of unethical practices among 
professional in Nigeria is high and has 
created issues in professions/organisations 
leading to an erosion of trust, in public 
authorities and professional bodies 
whose duty it is to uphold the rule of law. 
Based on the foregoing, the following 
recommendations that will encourage 
ethical behaviour among professionals and 
professional bodies in the private sector 
are recommended.

There is a need to:

 Encourage inputs throughout 
 the organisation regarding 
 appropriate values and practices for 
 implementing the cultures. 

 Ensure strict enforcement of legal 
 and disciplinary measures for 
 corrupt professionals

 Create fora that give professionals 
 relevant tools to engage and 
 participate in their organisation 
 – identify priorities, problems and 
 find solutions. 

 Internal information and 
 sensitisation campaigns should 
 be reviewed and reformed 
 periodically by various 
 professional  
 bodies and organisations to make 
 sure they have clear and concrete 
 messages that reach their members 
 and staff as the case may be.

 Review incentives as low incomes 

 (below industry standard) could 
 spur professionals to unethical 
 behaviours

 Integrate ethical decision-making 
 into the performance assessment 
 procedure.

4.2 Incorporation of Integrity 
Systems

Awareness of the code of ethics and ethical 
standards in the various professions and 
organisations of the Nigerian economy is 
high, but when related to the perception 
that unethical practices are an issue in 
critical organisations of the economy as 
well as the claim by respondents that 
unethical practices are on the rise compared 
to two to three years ago, it would seem 
that awareness has not translated into 
actualisation and ownership of these 
ethical codes. 

There is a need for
 
 Compulsory training and 
 certification on codes of conduct 

 Training on codes of conduct 
 feeding into the performance 
 evaluation process.

 Capacity building for professionals 
 through professional bodies while 
 leveraging international resources 
 to support and sustain good 
 practices among professionals.

 Invest in Nigerian institutions and 
 policy– imported models rarely 
 work
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4.3 Value re-orientation

The likelihood of Nigerian professionals 
to switch to the relevant standards/laws/
codes of practice/professional codes is 
weak, regardless of gender. This is because 
of the wrong value system in Nigerian 
society as most Nigerians pursue wealth 
and material things without giving due 
attention to ethical values. 

There is a need for:

 Massive training and re-training in 
 Value re-orientation. Value re-
 orientation is the efforts made 
 towards re-enacting the best 
 values and the ability to inculcate 
 these values into the individuals or 
 members of society. It is the 
 conscious development of human 
 resources through ideological 
 appeals, planning, training, 
 productivity and efficiency in 
 achieving a corporate culture. These 
 can be done through formal and 
 informal approaches. 

 Continue speaking to professionals 
 about corruption at the state and 
 national levels. Make use of the  
 channels that have been developed 
 and the platforms that exist for 
 engagement.

 Bring together professional bodies 
 as well as non-governmental groups 
 to encourage a change of behaviour 
 among professionals and 
 professional bodies and monitor 
 progress.

 Use the power of technology to 
 build dynamic and continuous 
 exchanges between key 
 stakeholders: professional bodies, 
 citizens, businesses, civil society 
 groups, media, academia, etc.
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Annex 2: Questionnaire

Survey on Prevalence of Corruption among Professionals/Professions
Questionnaire

Interviewer’s Name:

Respondent’s Name:

Address:

Supervisor:

Call Commenced

Call Completed

Back Checked By

Edited By

Date:

Code:

Day Of Interview:

Profession

Lawyer/Legal
Profession

Accountant
/Auditor

Banker

Engineers 

Surveyor

18-25 Yrs.

26-30 Yrs.

31-35 Yrs.

36-40 Yrs.

41-45 Yrs.

46-50 Yrs.

59+ Yrs.

Exact Age

Male

Female

Lagos

Abuja

Single

Marital
Status

Married

Living
together

Divorced
/widow(er)

Less than 5 years

5-10 years

11-15 years

16-20 years

20 + years

Building
Contractor

Social Class

Real Estate
Agent

Architect

1

2

1

2

3

4

5

6

7

1

2

1

2

3

4

5

6

7

8

11

12

13

4

1

4

2

3

1

4

2

3

1

5

2

3

4

AB

C1

C2

DE

Medical
Practitioners

Journalist

Building
Contractor

 Building
Contractor

Gender10 Age Group Location Age in Profession

SECTION A: PROFILE OF THE RESPONDENTS
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Q1. We are interested in talking to a number of professionals in various sectors of the
Nigerian economy, to which of the following profession do you belong/practice?  

Lawyer/Legal Profession

Accountant/Auditor

Banker

Real Estate Agent

Architect

Journalist

Medical Practitioners

Building Contractor

Civil Engineer

Surveyor

Site Engineer

Others (Specify______________)

Introduction

Good day Sir/Ma, my name is ……. from Signa Plus Ltd., a specialist marketing research 
agency based in Lagos.  We conduct research into various issues and today we are 
carrying out a research survey on the prevalence of corruption among 
professionals/profession in Nigeria. It aims at collecting information on your personal 
experiences. There will also be some questions about your experiences in the use of 
standards/law/code of practice/ professional codes among professionals in Nigeria.
This survey is funded by The Integrity Organization (GTE) with the support of 
international partners and will help  in strengthening the quality of practice and integrity 
of professions and professionals in Nigeria.  
Please answer every question based on your knowledge and experience. There are 
neither correct nor incorrect answers. Your sincere feedback will be appreciated. This 
questionnaire contains no information that could make identifying interviewees possible, 
thus you will remain anonymous. The completed questionnaires will be treated 
confidentially and will be processed using statistical methods. Results will be published 
only in the form of statistical tables.

May I start the interview, now? (1) Yes/ (2) No

SECTION B: INTERVIEWS

INTERVIEWER, SELECT RESPONDENT AND
CONTINUE WITH INTERVIEW

01

02

03

04

05

06

07

08

09

10

11

12
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Q2. When you hear the word “Corruption”, what readily comes to your
mind? Probe fully for more than one response.

Q3. In your opinion, what are the three most important problems Nigeria 
is facing today?

(Please first read out the full list to the respondent and then mark up to 
three items, begin with the first most important, then the second most 
important and then the third most important.) 

Q4. In your own opinion, what behaviour will you say constitute 
corruption among professionals? Probe fully for more than one response.

Housing

Practices Code 1st Most
Important

2nd Most
Important

3rd Most
Important

Health Care

Religious Conflict

Ethnic or communal conflict

Ethnic or communal conflict

Crime and insecurity

Unemployment

Education

Corruption

Infrastructure (transport, energy,
communication, etc.)

High Cost of Living

Drug abuse and drug tra�cking

Environmental degradation

Others (Specify________)

01 1

1

1

1

1

1

1

1

1

1

1

1

1

1

2

2

2

2

2

2

2

2

2

2

2

2

2

2

3

3

3

3

3

3

3

3

3

3

3

3

3

3

02

03

04

05

06

07

08

09

10

11

12

13

14
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Q5. How will you describe the level of unethical practices among 
professionals in Nigeria?

Q6. Compared to 2-3 years ago, will you say unethical practices among 
professionals in Nigeria are reducing, the same or increasing?

Q7. In your own opinion, what will you say are the motivations for 
engaging in unethical practices among professionals? Probe fully for more 
than one response.

Q8. Do you think unethical practices are issues in your profession/
organization?

Q9. Why do you think unethical practice is an issue/not an issue in your 
profession?

Extremely high High Neither high
nor low Low5 4 3 1Very low2

Has increased Neither increase nor reduced1 2 3Reducing

Yes

Yes, it is an issue in my profession

No, it is not an issue in my profession

No1 2 3Can’t say
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Q10. Do you think unethical practice is an issue in the following 
professions in Nigeria? And why?

Q11. Are you aware of the codes of ethics and ethical standards in your 
profession/organization?

Q12. In relation to corruption among professionals, how will you describe 
the place of professional codes of ethic in combating corruption among 
professionals in Nigeria?

Q13. How will you describe the efforts of the private sector in curbing 
unethical practices among professionals using codes of 
ethic?professionals in Nigeria?

Lawyer/Legal Profession

Profession Reasons for unethical practices

Accountant/Auditor

Banker

Real Estate Agent

Architect

Journalist

Medical Practitioners

Building Contractor

Engineers (Civil, mechanical, etc.)

Surveyor

Others (Specify______________)

01

02

03

04

05

06

07

08

09

10

11

Yes No1 2
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Q14. In your opinion, how prevalent is the act of violating 
standards/laws/codes of practice/ professional codes among 
professionals in Nigeria?

Q15.In your opinion, what are the unethical and illegal behaviours you 
have noticed committed by professionals across professions in Nigeria?

Q16. Overall, how will you rate the level of adherence to the use of 
standards/laws/codes of practice/ professional codes among 
professionals in Nigeria?

Extremely high High Neither high
nor low Low5 4 3 1Very low2

Extremely high High Neither high
nor low Low5 4 3 1Very low2

Neglect of duty

Greed

Corruption

Fraud

Engaging in sharp practices

Sexual harassment

Conflict of interest

Kickbacks

Favouritism

Inappropriate gifts/hospitality

Disclosing confidential organisational information to a third party

Others (Specify………………………………………)

01

02

03

04

05

07

09

10

11

12

13

14
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Q17. Using a score of 1 to 10, please give a score to each of the following 
elements of  standards/laws/codes of practice/ professional codes to 
show how much you believe professionals in Nigeria practice them. 

Q18. Please indicate the extent to which the following ethical issues are 
likely to occur among professionals in Nigeria: [Note: 1 = Not likely; 2 = 
Somewhat likely; 3 = Likely; 4 = Very likely].

Q19. Use a scale of between 1 and 10 (where 1 means Never acceptable 
and 10 means Always acceptable) to indicate the level at which this 
behaviour is  acceptable among professionals/professions in Nigeria:

Honesty

Value Code Value Code

Integrity

Transparency

Accountability

Confidentiality

Respect

Objectivity

Obedience to the law

Loyalty

Others

Conflicts of interest in dealing
with issues

Not Very
Likely

Not Likely Somewhat
Likely

Likely Very Likely

Familiarity threats (e.g., a long
period of involvement leading
to loss of objectivity)

Intimidation, threats, leading to
loss of objectivity
Manipulating accounting books
to achieve desired profit

Competency claims (despite
lack of competence to handle
a business)

Fraudulent activities

1

1

1

1

1

1

2

2

2

2

2

2

3

3

3

3

3

3

4

4

4

4

4

4

5

5

5

5

5

5

NEVER ACCEPTABLE SOMETIMES ACCEPTABLE ALWAYS ACCEPTABLE

1 52 43 6 7 8 9 10
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Q20. In your opinion, how high or low are the priorities placed on the 
ethical standard in your organization/by professionals?

Behaviour Score

An executive earning N200, 000 a year padded his expense account by about N6, 000 a year.

In order to increase profits, a general manager used a production process that exceeded legal 
limits for environmental pollution.

Because of pressure from his brokerage firm, a stockbroker recommended a type of bond 
which he did not consider to be a good investment.

A small business received one-fourth of its gross revenue in the form of cash. The owner 
reported only one-half of the cash receipts for income tax purposes.

A company president found that a competitor had made an important scientific discovery 
which would sharply reduce the profits of his own company. He then hired a key employee of 
the competitor in an attempt to learn the details of the discovery.

A highway building contractor deplored the chaotic bidding situation and cutthroat 
competition in his industry. He, therefore, reached an understanding with other major 
contractors to permit bidding that would provide a reasonable profit.

A company president recognized that sending expensive Christmas gifts to purchasing agents 
might compromise their positions. However, he continued the policy since it was a common 
practice and changing it might result in loss of business.

A corporate executive promoted a loyal friend over a better-qualified manager with whom he 
had no close ties.

An engineer discovered what he perceived to be a product design flaw that constituted a 
safety hazard. His company declined to correct the flaw. The engineer decided to keep quiet, 
rather than taking his complaint outside the company.

A comptroller selected a legal method of financial reporting which concealed some 
embarrassing financial facts that would otherwise have become public knowledge.

An employer received applications for a supervisor's position from two equally qualified 
applicants, but hired the male applicant because he thought that some employees might resent 
being supervised by a female.

As part of the marketing strategy for a product, the producer changed its colour and marketed 
it as "new and improved," even though the product's other characteristics were unchanged.

An owner of a small business firm obtained a free copy of a copyrighted computer software 
program from a business friend rather than spending N50, 000 to obtain his own program from 
the software dealer.

A private company overstated its expected revenues in negotiations with a potential buyer of 
the organization.

Extremely high High Neither high
nor low Low5 4 3 1Very low2
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Q21. What are the three most difficult ethical issues that you have faced 
in your work? List the most difficult first.

Q22. Indicate how these statements apply to you or your profession. 
(Select one response)

Q23. How much pressure do you feel personally within your profession to 
engage in what you perceive to be an unethical behaviour? 

Q24. Indicate how these statements apply to your profession. (Select one 
response)

1.

2.

3.

Does your profession have a written code of ethics?

Yes No Uncertain

Does your profession require ethics training?

Does your profession have procedures for reporting unethical behaviour?

1

1

2

2

3

3

No pressure

Slightly pressure

Extreme pressure

1

2

3

Are the penalties for unethical behaviour strictly enforced in
your profession?

Always Often Seldom

Is ethical behaviour the norm in your profession?

Is unethical behaviour punished in your profession?

Do the top practitioners in your profession show that they care
about ethics?

Is ethical behaviour rewarded in your profession?

Do the top practitioners in your profession, demonstrate high
ethical standards?

Seldom

1

1

2

2

3

3

1

1

2

2

3

3

1

1

2

2

3

3

4

4

4

4

4

4
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Q25. The following statements are possible FOUNDATIONAL VALUES or 
GUIDES FOR CONDUCT. Please select the appropriate number to indicate 
the acceptability of each as a basis for your own or your organization 
ethical choices that you will like to switch to.

Q26. In general terms, what is the likelihood of the Nigerian professionals 
to switch to ethical practices (compliance with the relevant standards/ 
laws/codes of practice/ professional codes)? Do you think the likelihood 
is….? 

NEVER ACCEPTABLE SOMETIMES ACCEPTABLE ALWAYS ACCEPTABLE

1 52 43 6 7 8 9 10

Behaviour Score

Treat others as you would have them treat you.

Follow the laid down rules and ethical standard

Ensure transparency and accountability always

Report an unethical behaviour to the appropriate authourity when it does occur

Report an unethical behaviour to the appropriate authourity when it does occur

Adhere to the moral standards in my own faith or religion above all other considerations.

Compassion for those who are su�ering or disadvantaged is the most crucial virtue.

Justice, fairness and equality are the most important requirements for a society.

Loyalty to one's group is more important than one's individual concerns.

Respect for authority is something everyone needs to learn.

People should not do things that are revolting to others, even if no one is harmed.

Extremely high High Neither high
nor low Low5 4 3 1Very low2
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BACKGROUND INFORMATION SECTION

Yes No1 2 Skip to Q32

Q27.  Are you currently self-employed?

Top Management

Middle Management

Lower Management

Non-management

Retired

1

2

1

2

3

Skip to Q32

Q28. Which of the following categories best describes your current 
employment status?

Q29. Which one of the following business activities best describes your 
job activity? (Please select one.)

Accounting

Engineering/Technical

Finance

Marketing/Sales

Health Official

Lawyer

Manufacturing/Operations

Personnel/Human Resources

Distribution/Logistics

Information System

Others (Specify…………………..)

01

02

03

04

05

06

07

08

09

10

11

Q29. Which one of the following business activities best describes your 
job activity? (Please select one.)

Manufacturing

Healthcare

Construction

Retail

Education

Real Estate

Finance/Insurance

Transportation

Government

Oil and Gas

Food Service

Communication

Others (Specify…………………..)

01

02

03

04

05

06

07

08

09

10

11

12

13
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Under 20

20 – 49

50 – 99

100 - 249

250 - 449

01

02

04

05

0603 500+

Q31. How many employees are in your organization)?

For Profit

Not For Profit

01

02

Q32. How will you categorize your organization/business?

Q33. Using the following scale indicates how successful your practice is in 
comparison to the same industry and firms of the same size. . .

My practice performance in
achieving its goals is . . .

Much
Worse

Worse Slightly
Worse

Same Slightly
Better

Better Much
Better

Don't
Know

My practice growth (e.g., sales,
clients, partnership, etc.) is. . 

My practices’ success in
attracting employees is. . 

My practices’ success in
attracting customers/clients is. . 

1

1

1

1

2

2

2

2

3

3

3

3

4

4

4

4

5

5

5

5

6

6

6

6

7

7

7

7

8

8

8

8

Q34. On the average, what is your personal and household
monthly income?

MONTHLY INCOME

Less than N5, 000

N5, 000 but less than N10, 000  

N20, 000 but less than N30, 000  

N30, 000 but less than N40, 000  

N10, 000 but less than N20, 000 

PERSONAL

“A” Levels Completed    

National Diploma/Technical
College 

Higher diploma/University
Degree   

Professional Certification  

Postgraduate Qualifications

HOUSEHOLD

01

02

03

04

05

01

02

03

04

05 6

2

3

4

5

Literacy Level

SECONDARY SCHOOL
(COMPLETED) 

1
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Q34. On the average, what is your personal and household
monthly income?

MONTHLY INCOME

N40, 000 but less than N50, 000  

N50, 000 but less than N60, 000  

N70, 000 but less than N80, 000    

N80, 000 but less than N90, 000 

N60, 000 but less than N70, 000   

PERSONAL

Ownership Of Durables 

Fridge/Refrigerator

Others (Specify)

Radio/Cassette Player

Colour T.V

HOUSEHOLD

06

07

08

09

10

06

07

08

09

10

7

N100, 000 but less than N120, 000 

N120, 000 but less than N140, 000 

N90, 000 but less than N100, 000 

Flat Screen TV

Video

Air Conditioner

11

12

13

06

07

08

09

10

11

12

13

N160, 000 but less than N200, 000 

N200, 000 but less than N250, 000 

N140, 000 but less than N160, 000 

Telephone (Fixed Wireless)

Computer

Generator

14

15

16

N300, 000 but less than N350, 000 

N350, 000 but less than N400, 000

N250, 000 but less than N300, 000 

Car   

Personal House

Second House

17

18

19

N400, 000 but less than N450, 000 

Other (specify)

20

N500, 000 but less than N750, 000

N750, 000 but less than N1million

N450, 000 but less than N500, 000 

Don’t Know 

N1 million Naira and above

21

22

23

24

25

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Literacy Level

SECONDARY SCHOOL
(COMPLETED) 

1

01

02

03

04

05
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1. 27% of the respondents were self-
employed while all others were employed 
across the specified categories.

2. About half of them are in the middle 
management level while a third are 
top management and the rest lower 
management

3a.  The population sample was selected 
along specified job activity as agreed 
for the study.  

3b.  Respondents Professions were 
selected across a broad spectrum of 
the profession. 

76 Baseline study on Prevalence of Corruption Among Professionals/Professions in Nigeria

Annex 3: Background Information 
  on Respondents

Figure 1 whether self-employed 

Figure 3a: Description of job activity

Figure 2: Current employment status

Are you currently employed 
or self-employed

27%

73%

18%

48%

34%

No Yes

Lower 
management

Middle
management

Top
management

Others

Information 
system

Personal/ Human 
Resources

Manufacturing / 
Operatoin

Lawyer

Marketing /
Sales

Finance

Engineering / 
Technical

Accounting

18%

7%

5%

5%

10%

8%

13%

25%

10%



4. They work in different industries 
across various sectors of the economy, 
such as construction, finance, insurance, 
real estate, etc. 

5 The majority (51%) work with SMEs 
while others work with the medium, 
large corporate and multi-national firms

Figure 3b: description of respondents’ 
profession

Figure 4: Respondents by Economic Sector

Building 
Contractor

Construction

Banker Finance / 
Insurance

Accountanct  /  
Auditor

Government

Real Estate 
Agent

Real Estate

Law Profession Communication

Medical Transportation

Site Engineer Manufacturing

Journalist Education

Surveyor Retail

Architect Others

Civil Engineer Oil and Gas

Others

15% 21%

14% 18%

14% 11%

9% 11%

9% 7%

7% 5%

6% 5%

5% 2%

5% 3%

4% 15%

5% 2%

6%
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6 Almost all, except for a handful (9%), 
work with profit-making organisations

7 Respondents were required to rate the 
success of their practice in comparison to 
the same industry and firms of  the same 
size 

Figure 5: Number of  employees in the organisa-
tion you work for

16%
11%

5%

13%

51%
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Figure 1 whether self-employed 

Categorisation of or-
ganisation / business

Performance in achieving its goal is...9%

91%

Not for profit For profit

Figure 7-1: Using a specific scale to rate how suc-
cessful respondents’ practice is in comparison to 
the same industry and firms of  the same size 
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My practice growth(sales, clients, etc) is...

My practices successin attracting employees is...

My practices success in attracting customers/
clients is..

Figure 7-2: Using a specific scale to rate how suc-
cessful respondents’ practice is in comparison to 
the same industry and firms of  the same size 

Figure 7-3: Using a specific scale to rate how suc-
cessful respondents’ practice is in comparison to 
the same industry and firms of  the same size

Figure 7-4: Using a specific scale to rate how suc-
cessful respondents’ practice is in comparison to 
the same industry and firms of  the same size

Much Worse

Much Worse

Much Worse

Slightly worse

Slightly worse

Slightly worse

Worse

Worse

Same

Same

Same

Slightly better

Slightly better

Slightly better
Better

Better

Better

Much better

Much better

Much better
Don’t know

Don’t know

Don’t know

1%

1%

2%
3%

3%

3%

0%

1%

5%

14%

7%
26%

19%

15%
36%

30%

33%
25%

29%

36%
3%

2%

2%

79Baseline study on Prevalence of Corruption Among Professionals/Professions in Nigeria



8. Monthly personal income for 
respondents ranged between less than 
N20,000 (minimum) to less than N350,000 
(maximum).

9. Head of household monthly income was 
found to range between N10,000 (minimum) 
to  less than N750,000 (maximum).

Figure 8: Personal monthly income
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Figure 9: Head of household monthly income
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10. All respondents were educated with 
the least having SSCE and the highest 
professional certification.

11. All respondents professed to have 
different comforts of life, including houses, 
cars, generator, etc.

Figure 10: Literacy Level Figure 11: Ownership Of Durables
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