
   
 

REGULATORY CONVERSATIONS NO. 2 

The second Regulatory Conversation with the theme “The Nigeria Regulatory 
Framework in Maritime Sector”, held on Tusday15 January 2019 in Abuja. These series 
of conversations are aimed at promoting good governance, integrity and sound 
practices in Nigeria aided by best regulatory practices. It was an overview of the 
challenges surrounding the operation of the Maritime sector, reflecting concerns on 
the nations ports, with a view to identifying the causes of the inefficiencies faced and 
proffering solutions.  

The Maritime Anti-Corruption Network (MACN) a grouping of over 100 shipping 

companies, representing 25% of global tonnage and 70% of global container business 

have complained severely about corruption, delays, and harassment at Nigeria’s ports 

and terminals.  

The LCCI estimated that the gridlock and unofficial payments were choking the 
economy and costing an estimated $19 billion annually; about 5% of Nigeria’s GDP. 
According to the World Bank ‘Trading Across Borders’ survey, Nigeria continues to 
perform poorly, behind other African economies such as South Africa, Egypt, Ghana, 
Benin and Togo. Even countries outside Africa, such as Afghanistan and Syria, which 
had been through war, ranked better than Nigeria.  

In a recent survey done by the Convention on Business Integrity involving some ship 

captains of vessels owned by member companies that call in Nigeria, standard 

operating procedures are not always transparent, not consistently applied and the 

costs and timelines associated with port calls are not always predictable.  

This forum sought to examine the key sectoral issues in the context of the following 

viewpoints:  

1. The regulatory framework and the iconic potential of the ports and what needs 
to be done to address the regulator/economic operator divide,  

2. The integration of ports, infrastructure and transport linkages to stimulate their 
optimal contribution to national growth and development.  

3. The impact a clear philosophy of regulation would have made in Nigeria’s 
Maritime Sector. 

4. The difference a bill for a new single organ, the National Transport Commission, 
which will be accountable for Nigeria’s transport sector regulation and currently 
awaiting the President’s assent would have made in the Maritime Sector. 

From the discussions, it was clear that the Regulators should:  

1. Commit to international best practices in corporate governance of their 
institutions and adopt transparent governance standards. 



   
 

 
2. Develop a formal Collaboratory framework for their independent areas which 

will ensure mutual information exchange and ensure the coordinated impact of 
their roles on the sector. 

 
3. Pursue the strategic digitisation of all data and transaction processing and 

reduce the amount of discretionary human intervention in processing activities.  
4. Proactively engage the business community with a view to Public Private 

Partnerships (PPP) aimed at meeting the various types of infrastructure and 
operational gaps identified.  

 
5. Develop and execute clear communication strategies to educate the sector 

operators and the public on aspects of their areas of regulatory action.  

It was also clear that the business community should:  

1. Adopt and engage the Standard Operating Procedures (SOPs) developed for 
the ports and port operations in their activities. 

 
2. Adopt international best practice in the operation of their businesses and strive 

to achieve relevant standards to enhance their operations and efficiency.  
 

3. Develop and use clear channels for dialogue with regulators.  

Nigeria continues to have great trade potential with opportunities for both import and 

export. While the huge impact of physical infrastructure is acknowledged, the provision 

takes place within philosophical motives and commitment, and a regulatory framework 

that enables it. The maritime sector needs to deliberately strive to achieve cohesion 

in the regulation, governance, and management of all aspects of its operations to 

make this a positive contributor to national development.  

The dialogue was attended by a total of 82 participants, from various parts of the 

industry, who reaffirmed the need to make regulation more effective by ensuring 

sound principles and a philosophy of regulation. 


